INTRODUCTION
. Despite differences between compa nies in the depiction of their planning processes and the terminology they used to describe it, the similarities were sufficient to identify a 'generic' strategic planning cycle (see Figure 2) .
The principal stages of the planning process common to all the companies were the following: Table 4 ). This downsizing of corporate plan ning staffs was reinforced by the reduction in eco nomic forecasting activities and the outsourcing of intelligence activities and analysis to consult ing companies. In addition, planning staff became periods when oil prices were significantly higher (see Table 5 
